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THIS COMMUNITY OF INTEREST PLEDGE (or, the “Pledge”) is made and entered into by
individuals committed to the values, principles, activities and desired outcomes of the newly
formed Active Transportation Community of Interest (Active Transpaortation COI or COI). It
memorializes the shared understanding between individuals and organizations that are
participating in the Active Transportation COIl about how they intend to work collaboratively to
advance a community effort, known as the Puyallup Watershed Initiative. This Pledge is not
intended to function as a legally binding document.

The initial signatories to the Pledge, hereafter referred to as the Original Members, are listed in
Appendix A. It is expected that over the life of the project, additional individuals and
community crganizations will join the COL.

BACKGROUND

The Puyallup Watershed Initiative

in 2012, The Russell Family Foundation (TRFF) launched a new 10-year commitment to work
hand-in-hand with people in the Puyallup River watershed to secure a healthy and sustainable
future. The Foundation’s overarching goal is to improve and protect water quality and
ecological and community resilience, but it is the diverse watershed community that must lead
the way in determining how that will be achieved. The Initiative is an invitation to people and
organizations to work together to identify social and environmental challenges affecting the
watershed, decide how best to tackie them, and then do so. TRFF is interested in supporting
collaborations that bring together differing viewpoints and leave aside predetermined ideas
about fixes until everyone at the table is operating from a shared understanding of goals. The
Initiative will spark new conversations and actionable 10-year strategies.

Above all, TRFF aims to strengthen and expand the capacity of people and organizations to
work cooperatively toward a sustainable future for everyone. it is hoped that this initiative will
help create a new model for communities to come together and tackle issues that once seemed
beyond reach. Rather than focusing on funding individual projects proposed by a single
organization, the Initiative engages self-defined and self-organized groups of individuals and
organizations with common or overlapping interests. These groups must practice inclusivity and
demonstrate openness to new ideas and partners. For the purpose of the Initiative, these
groups - to be known as “Communities of Interest” (COls) — are defined as groups of
individuals, organizations, and/or partnerships that share specific values, interests, or concerns
related to the health of the watershed and its communities.

1{Page




The Active Transpurtation Community of interest

The Active Transportation COl is a broad, inclusive partnership of individuals and organizations
working collaboratively to develop and maintain a system of trails, sidewalks, bike lanes and
boulevards, local and regional pathways, and public transportation into an integrated network
for safe, convenient, human powered travel connecting all of the Puyallup River Watershed's
communities, parks, schools, cultural sites, business districts, residential centers and other
important public spaces from Puget Sound salt water to Mt. Rainier and will connect with
similar systems at the watershed boundaries. This system will help improve the health of the
Puyallup River Watershed; the lives of the people who live, work, visit, and play there; and the
economy of the area.

Participants in the Active Transportation COI will combine development and maintenance of
the system with education and outreach to create a sense of community stewardship and
ownership. These efforts are intended to serve all people who live, work, visit or play in the
area of the Puyallup River watershed, regardless of race/ethnicity, age, abilities, income, or
other factors.

This Active Transportation System will lead to the benefits expressed in our values by providing
opportunities for improved health of the watershed’s people, environment and economy. Use
of the system combined with education and outreach will create a sense of community
stewardship and ownership. The system will be accessible and equally available to everyone
regardless of race/ethnicity, age, abilities, income, or other factors. The system will provide
opportunities for safe recreational walking and bicycling as well as for transportation.

CORE PRINCIPLES OF THE COI

An underlying intention of the Puyallup Watershed tnitiative is that community organizations
can come together to identify a set of shared values and operating principles that they can
uphold during a dynamic process of collaboration and innovation that corresponds to a ten-
year grant period. Alt COIs are built upon the shared values of (1) open, transparent
communication; (2) inclusivity; (3) equity through consensus building; and (4) adaptive
management.

Additionally, the Active Transportation COI participants, in their proposal/strategic plan to
TRFF, expressed their shared commitments to improve:

(a) Community vitality;

(b) Economic vitality;

(c} Environmental sustainability;
{d) Physical and mental heaith;
(e} Quality of life;

{f) Social equity and
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(g) An efficient and accessible multi-modal transportation system.

Finally, the Active Transportation COl believes it can be successful by maintaining a strict focus
on the long-term desired impacts identified in its work program and budgets, holding itself
accountable to measurable and sustainable improvements against desired objectives, and
designing work processes that are scoped to the resources available. Specifically, the group
wants to avoid overly complex or bureaucratic responses to probiem-solving.

OPERATING AGREEMENT

COt Membership

The COI membership is open to nonprofit organizations, government agencies, businesses and
residents. Signatories need not receive funding to be members of the COIl. Each COl member
will sign the Pledge as a commitment to the vision, vaiues, and goals of the COL. Each member is
expected to exert all reasonable effort to:

1. Work collaboratively to ensure successful implementation of the COl Work Plan and
Budget {The Year One Work Plan and Budget is attached as Exhibit B. Future year work
plans and budgets will be attached as approved.);

Regularly attend meetings;

Participate on special task forces or sub-committees, as needed and able;

Provide feedback to the group for major decisions;

Contribute to grant reports and provide supporting documents as required by Greater
Tacoma Community Foundation (GTCF) in its role as grants administrator.
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In addition, each organization receiving funds through this Initiative agrees to work
coltaboratively with other COl members in the process described below to hire any TRFF grant-
funded contractors or consultants completing work related to the work plan.

Decision Making Body/Process
Voting Members

1. Each Original Member (or their proxy) shall have one vote as long as they have attended
at least 3 of the last 5 meetings. There is no limit to the number of participants per
organization.

2. In the event that the Original Member is unable to attend a meeting, the member may
designate a temporary substitute (i.e., proxy) in advance who will be authorized to vote
at the meeting and will count in attendance requirements.

3. New members shall be allowed a vote after they have signed this Pledge and attended 3
of the last 5 meetings of the COI or of a committee of the COL

4, The Community Organizer and the COl Coordinator are members of the COl and have a
voice at meetings but do not have a vote on COl decisions.
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Cliorum

1. Aquorumis defined as having 9 people in the room who qualify to vote per the
stipulations above.

2. If the group fails to achieve a quorum as defined above after 2 successive meetings, at
the next meeting, those present may re-define quorum.

Decision Making

Decisions shall be made by a simple majority of those voting members present when a quorum
has been established.

CO! Operations

The Active Transportation COl will meet once a month for the first 6 months; meeting
frequency will then be reevaluated and may be every two months or quarterly.

Work Groups or committees may be established to conduct activities of the Active
Transportation COL These groups may establish their own meeting schedules and shall report
back to the COl.

Expense Management

The Original Members and TRFF realize that by adopting the value of “adaptive management”
{using what we learn from our work to adjust and refine our practices) plans and budgets may
change as the initiative evolves. This section outlines the conditions and procedures for those
changes:

(a) The COI will meet all legal requirements for expenditures as outlined in the grant
agreements with TRFF and its agent, the Greater Tacoma Community Foundation.

(b} The COI will be guided by the Initiative’s overarching goals and values;

(c) In the event activities can be achieved with less expense than anticipated in the budget,
the COI may allocate surplus funds for other approved activities in the grant award.

(d) When activities require additional funds beyond what is anticipated in the individual line
items of the budget, the CO! may allocate surplus identified per 3.(c). In the event there
are no surplus funds available, the COt may consider reallocating dollars among line
items of the approved budget. Approved changes must be submitted to Bonneville
Environmental Foundation then to the Greater Tacoma Community Foundation to
adjust funds and create new grant agreements if necessary.

inteliectual Property and Promotional Materials

Any joint intellectual property and promotional materials or products, such as written reports
or briefs, created for the purposes of the COI are considered open source. The COl's goal is to
encourage sharing and collaboration rather than proprietary ownership and competition.
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Materials and products will be specifically availabie to other COls for the purpose of learning,
replication and use towards their own objectives.

Termination
While the parties to this Pledge agree, in good faith, to pursue the purposes of the COl as
outlined in this agreement and its attachments, all parties recognize that a signatory may
determine its strategic interests are no longer in alignment with the Active Transportation COI.
In that event, the signatory may sever its relationship with the Pledge. To do so, the
terminating member agrees to:
{a) First meet with the full COI to discuss reasons for termination;
{b) Give notice in writing to the COl two weeks in advance of severing its relationship;
{c} Coordinate with GTCF to determine if and how unspent funds will be returned (if
applicable};
(d) Make available to the COI all documents and communications which may be necessary
for the COI to meet its goals.

AUTHORIZATION
IN WITNESS WHEREOF, the parties hereto have caused these presents to be duly executed as of
the day and year first written above.

On behalf of each COI participant:

Signature

Name

Title

Organization
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Appendix A

Original Members

Last Name First Name Organization(s)

Adkins Jori Sierra Club

Bay Ernie Foothills; ForeverGreen Trails

Berry lil John Ernest Foothills; TWBC

Bowden Bryan ForeverGreen Trails; Foothills

Eslinger Darrell Tacoma Wheelmen's Bicycle Club (TWBC)

Fraser Doug MetroParks Tacoma

Gatchel Dixie Foothiils - Friends of the Riverwalk

Grant Buzz Foothills Rails to Trails Coalition {Foothills)

Han Ben Pierce Transit

Kirkland Kirk Tahoma Audubon Society

Miner Hannah City of Tacoma

Maore Bliss Sierra Club

Moore Jane ForeverGreen Tralls; Coalition for Active Transportation (CAT)

Myrick Bob Mt Tahoma Trails Association; TWBC; ForeverGreen Trails
-Partington Don Foothills - Friends of Riverwalk

Phelps Shawn Pierce County Public Works and Utilities

Reid Kendall ForeverGreen Trails

Seabrook  David Puyaliup River Watershed Coalition

Seago Dave Foothilis; ForeverGreen Trails; TWBC

Seifert Marianne Tacoma-Pierce County Health Department

Skinner Barbara ForeverGreen Trails; Sumner Forestry & Parks Commission

Strong Emily Velofemmes; 2nd Cycle

Struthers  Noah 2nd Cycle

Tipton Tony Pierce County Parks and Recreation

Walker Kristina Downtown On the Go

Warhol Carolyn Daffodil Valley Voikssport Association

Warner Ben Alchemy Indoor

Whiting Kate Transportation Choices Coalition, (CAT)

Wiatr Diane City of Tacoma, (CAT)

Wisdom Laura Downtown On the Go




Appendix A - continued

Original Member Organizations

Organization Name

2nd Cycle

Alchemy Indoor

Audubon

City of Tacoma

Coalition for Active Transportation
Daffodil Valley Voikssport
Downtown On the Go

Foothills Trail Coalition
ForeverGreen Trails

MetroParks Tacoma

Mt Tahoma Trails Association
Pierce County Parks

Pierce County Public Works
Pierce Transit

Puyallup Watershed Coalition
Sierra Club

Sumner Parks Board

Tacoma Wheelmen's Bicycle Club
Tacoma-Pierce County Health Department
Transportation Choices Coalition
Velofemmes

Total - 21 organizations

Exhibit B

Active%20Transport
ation%20Work%20P

Number of Participants
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44 participants (some individuals counted more than once)
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AUTHORIZATION

IN WITNESS WHEREOF, the parties hereto have caused these presents to be duly executed as of
the day and year first written above.
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